SAISIA STRATEGIC GOALS AND OUTCOMES 2017-2020

SAISIA Goal Outcome

In 2020 SIASIA will be:

SAISIA is the voice of the Saskatchewan
Settlement and Integration sector:

1. With strong organizational capacity
Expertise
Resources
Knowledge
Stability/Sustainability

An organization with sound, relevant, and applicable policy
and procedure documents.

Recognized and sought after as an expert in the Canadian
settlement and integration sector.

An organization with diversified revenue sources leading to
self-sustainability.

SAISIA is the voice of the Saskatchewan
Settlement and Integration sector:
2. Providing Membership Support and
Development
e ‘Professionalizing’ the Sector
e Specialized Support/Engagement for
Rural Communities
e P.D., Networking, and Training
Activities
e Membership Recruitment

In 2020 SAISIA will be:

Conducting orientation visits to new member organizations
within their first month of membership.
Conducting regular visits to existing membership.
Providing a mechanism that allows membership to network
and share best practices semi-annually (non-conference).
An organization with Increased and diverse membership.
Providing comprehensive member-driven support and
communication to rural communities.
Maintaining a detailed listing of members:

o What they do

o What information they want
Providing resources to settlement workers for ongoing
development that will lead toward professional designations.
Providing options for client database templates for service
providers.

SAISIA is the voice of the Saskatchewan
Settlement and Integration sector:
3. With Increased Connection,
Communication, and Visibility.
e Information hub
e Sector representation and
dissemination of information

In 2020 SAISIA will be:

Providing a well-established avenue for data sharing at
regional and national levels.

Recognized as a source of information for data, trends, and
research on the state of settlement within Saskatchewan.
Maintaining a website that is robust, responsive to change,
and contains a wealth of information.

Providing an easily accessible library of sector specific
resources to its members.

A repository for a series of training manuals with sector
specific content.

An influential presence in high-priority settlement networks
which disseminates information from these networks to its
membership.

An organization whose events and conferences are
recognized as bringing great value to the sector.

Leading change in the sector by gathering input to establish
priorities.




